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Disruptive Innovation and
Transformation A and B

Deseret News

Our Mission

Trusted voices of light and knowledge reaching
hundreds of millions of people worldwide

TRUSTED

VOICES

OF LIGHT & KNOWLEDGE
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Disruption in Print Media
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The Power of Autonomy
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"Overall, the newspaper industry's involvement with the Internet has been one

where it had a | ity Y1 e d to starting

from scratch an mmﬁ@ tmw Mﬁﬂ%@f G FW
--President of Online Newspaper Division

Displacement

Net New
Growth

Starts Outside
Established
Business

A Rough Picture of the Lifecycle of
Disruption
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Newspapers: Familiar Pattern of
Disruption

Newspaper Advertising Revenue

Adjusted for Inflation, 1950 to 2012
$70,000 -

Millions of 2012 Dollars

$60,000 -
$50,000 -
$40,000 -
== |ncluding Online
= Print Only
$30,000 -

$20,000

Source: Newspaper Association of America Carpe Diem Blog
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AutoTrader Structure
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Dual Transformation

Transformation A Transformation B

Separate

Legacy Disruptive

Organization Organization

*Dramatically *Create a Separate
Lower Costs in P&L
the Core “Capabilities

__ Exchange” *Separate
*Reposition between Legacy Management
Core around a Core and Structure

Post-disruption

Disruptive New oHi i -
“10b to-be done” P Hire Disruptive DNA
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Ground Rules for Exchange Teams

1. Targeted for Specific Benefit with Measurable
Outcome

Limited in Duration
Limited in Number Involved—Typically senior
Output will not harm either Transformation A or B

L N

Senior Leadership protects Disruptive Initiatives

¥

Buyer Beware : Failure to keep the Exchange Modular
will result in killing the Disruptive Transformation

Deseret NEWS The Trusted Digital Voice
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Where exchange teams didn’t work

Legacy

Organization

Legacy
selling
digital

Separate
Disruptive

Organization

*Deep customer
relationships with
traditional display
buyers

*Knowledge of local
market and budgets

*Experience with
legacy terminology

*Legacy sellers keep
customer accounts

*Revenue growth, but
below digital market
growth rate

*Two ¥ears later, nearly
half of top legacy
accounts still have zero
digital spend with us

Legacy Sales Mgmt =

*New metrics for
advertisers

*New kinds of display
inventory

*Non-display
“marketplace” or
transaction revenue

*Mobile

<Digital GMs

The Trusted Digital Voice

Deseret Digital Media

»8M monthly Unique Users

»30M social followers

»300M+ monthly Page Views

»Billion monthly Ad Impressions
»>40%+ Revenue CAGR 2009-2013

The Trusted Digital Voice
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Capabilities Exchange: Digital Rubric

Legacy Digital
Organization Rubrics

Editorial Voice «Editorial Voice
*Customer Research «.Cystomer Research
*Cultivate a Beat *Rotator Frequency
eInterview Skills Ratios, Change Rules
*Deep Analysis and  «Core Navigation

Rigor Decisions
. . *Editorial Constructs for
s%rﬁrscSeSChec" UGC, Lists, Curation

Editor, Publisher > €Digital GM, Online Editor, Social (CEO)

Separate
Disruptive

Organization

«Content Optimization
*UGC

*Remote Contributors
eLink-off Curation

oL ists Generation

*SEOQ, Social Optimization

The Trusted Digital Voice

Transforming Content & Results
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Content Ideas for Both Transformations

Transformation A

Step-change reduction in Content Costs

Differentiated Content: Invest where you can be
“the best in the world”

Transformation B

35
30
25
20
15
10

Digital Only, not Digital First
Hire Digital DNA

Deseret NEWS The Trusted Digital Voice

1. Step-change Cost Reductions:
The Huffington Post vs. NYT

Unique Users Head Count

1400
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1000
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0 [
w New York Huffington
New York Times Huffington Post Times Post
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2. Differentiation: Where can you be the
'‘Best in the World'

“The web favors things that are narrowly
comprehensive. That is everything about something.
Newspapers, by contrast, are variety shows;

something about everything.”

— Lisa Williams, founder, PlaceBlogger

Deseret News The Trusted Digital Voice

2. Differentiation:
Deseret News Six Areas of Emphasis

» Strengthening the Family

Faith in the Community

Care for the Poor

Values in the Media

Excellence in Education

Financial Responsibility

Deseret NEWS The Trusted Digital Voice
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Content Ideas for Both Transformations

Transformation A

« Step-change reduction in Content Costs

* Differentiated Content: Invest where you can be
“the best in the world”

Transformation B

» Digital Only, not Digital First

* Hire Digital DNA

The Trusted Digital Voice

1. Digital Only (Not Digital First)

Audience

Penetration* | 120
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* .
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Source: Harvard Business School Newspaper Study Percen_tage Of Content
*Unique Page Impressions/Circulation NOT in NeWSpaper
Deseret News
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1. Digital Only, Not Digital First

Betsy Morgan: New model for sourcing content

Deseret NEWS The Trusted Digital Voice

1. Digital Only, Not Digital First

01 What percentage of your Web
traffic is generated by content that
is unique to the Web (not in print)?

Answerad: 28 Skipped: 1

03 0% 4% 60% BO% 100%

Desel'et NEWS The Trusted Digital Voice

12



Transformation A&B: Rebuild Your Core While You Reinvent Your Business Model

| | e |
1. Digital Only, Not Digital First

02 Which of the following
statements best describes your
organization’s CURRENT view of the
role of your Web team? (pick one)

Answered: 26 Skipped: 1

They should
be

best-in-cl..

They shauld
be
bestin-cl..

[ 0% aa 0% BO% 100%

Answer Choices Responses

and growlng audlence 53.85%

They should be b Irn-clk at mer
on storles from our news division

They should be best-in-class at creating new content that Is not from the news 48.15%
divislon, but Is deeply engaging and relevant to a Web audience

Tatal

Deseret NEWS The Trusted Digital Voice

1. Digital Only, Not Digital First

03 Do you believe your organization
needs to improve the creation of

Web-only content?

Arnswarsd: 28 Skipped: 1

0% 2% 40% 60% BO% 100%

Deseret NEWS The Trusted Digital Voice
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2. Hire Digital DNA: DDM Team did not
Come to Work for a Newspaper

demand MEDIA

myfamily.com AOL & 9’
. .I.

adoptian.gom O \/eH I X O—AA IELE

averstock.com”

ENETZERO
The Trusted Digital Voice

Result? Growing Digital Reach and Impact

olag” O "—’ml

The Trusted Digital Voice
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UGC example

Your family’s media guide

Deseret NEWS The Trusted Digital Voice

UGC example

news radio  sports get out golocal traffic deals

search..

WHITE
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Newsroom example

Deseret News service

The Trusted Digital Voice

Newsroom example

OIIRESVEEIE =

Deseret News Service helps
you connect with your
audience by offering news for

dilanuneesreataachl e
discussions. That is, news
on topics your audience deeply

cares about. News that impacts
your audience and their

f a m I [ | B 5
Deseret NEWS The Trusted Digital Voice
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Newsroom example

Deseret News service

was-oriented syrclication service

Bl 1t e P RE A ES -
Effective fatherhood plays = gatehouse

out in tiny scenes and
fleeting moments

THE FAMILY » FINANCIAL RESPONSIBILITY »
Parents set poor driving example Money isn't enough: Why people
for teens, with sometimes-dire won't quit their jobs

results

A new study by the American

media

Sl Parerts are clten poce role

kel whisn & Commis 1 dhiving :”:’;"" ”“:‘;’:"‘:m

taxting, talking on the phona,
preding ad ever g X wesiors el than haw much they Howe lo program yoursell for
ke ’,_ ‘ Better relatusnships

FEATURED COLUMMISTS

gt 1% ey fd s
Wince parents G e DGIeS!t IWLGNCS In hoW KIS NS Seurnder 1 vir pras ) P A—
— and crashes ace the 100 teen kiler.
“The 0dd 1 ife af Timathy

Sepoember 18, 70113 627 pm Green'and you
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Contributor example

deseretconnect

The Trusted Digital Voice
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Contributor example
Remote Contributors
3200+ contributors, 50 states, 20 countries, 70 million+ page views
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[ 30000+ articles, 10000+ photos 1000+ videos, 1000+ live events |

Contributor example

Partners

0 DAILY PRESS @ MEDIA GROUP
\7 SFSTEE

Dﬁpg}Ch UTAH VALLEY
Group Ao uvu

SOLUTIONS —_—
UNIVERSITY
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Content Models We are Watching

Legacy Publications Digital Only Publications
. THE
Atlantic HUFFINGTON

Forbes “
THEBLAZE

oSt BUSINESS
boston.com
78 CHRISTIAN SCIENCE
ONITOR BuzzFeeD

Deseret NEWS The Trusted Digital Voice

Key Takeaways

Dual Transformation A Transformation B
Transformation Content Content
* There are 2 * Step-change *Digital Only, Not
Transformations, cost reductions Digital First
notone * Invest where you -<Build Digital DNA
*Modular Rules can be the “best
around Exchange in the world”
Teams

(Buyer Beware)

Deseret NEWS The Trusted Digital Voice
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The Anatomy of a Transformation:
Business Model Ideas that are Changing
the Industry

Five Business Model Ideas that are
Changing the Industry

1. Digital Revenue Should be >1/3 of your Business in
2012 and it should be >1/2 of your Business by 2015

2. A Digital Buyer Needs a Digital Seller

3. New Channels are the Difference between

Transformation A and Transformation B
4. Digital Marketplaces (Not Digital Publishing) will win

5. Dual Transformation Requires New Organization

Deseret NEWS The Trusted Digital Voice

4/19/2013
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1. If you’re not growing over 30% YoY, You
are losing market share
Total DDM Revenue

Revenue

Snapshot of Industry Participants:
Growth, but Low Percentage of Sales

1. What percentage of your total revenue (print, digital, other) comes from digital?

Response Response

Lessthan 5% |

More than 5% [
More fhan 10% ||
More han 15% oo
More than 20% ]

More than 25% |

answered question

skipped question

The Trusted Digital Voice

4/19/2013

21



4/19/2013

Transformation A&B: Rebuild Your Core While You Reinvent Your Business Model

2. A Digital Buyer Gets a Digital Seller

@ Ken Garff

(IWE HEAR YOU)

» 39 New Franchises

» 3 Used Car Stores

» 5 Collision Repair Centers

» 45 Locations Throughout Utah

» 9 Locations outside of Utah,
spreading to 4 other states

The Trusted Digital Voice

2. A Digital Buyer Gets a Digital Seller

2. What percentage of your digital ad sales comes through digital-only sales channels (sales reps who only sell digital)?

Response  Respanse

Percent  Count
More than 10% [ 500% 16
More than 20% | | 24% 3
More fian 30% 63% 2
More ®an 40% [ 2.4% 3
More than 50% 25.0% a
answered question 32

skipped question 2

3. Which of the following statements best describes your organization’s CURRENT identity around digital sales (pick one):

Response  Response
Percent  Count

We are primarily focused on

helping our legacy sales reps [ 56.3% 12
learn to bundle digital
We do bundle, but our digital

identity is being built around digital- [ 438% 14
only vertical sellers

answered question 2

skipped question 2

The Trusted Digital Voice
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3. New Channels are Driving Digital Growth

Legacy Media Sales Channel Revenue Meanwhile, Dependence On Legacy
Has More Than Doubled Since 2009 Channels Has Been Cut By Half
100%
Total $*

90% - \

80%

70% - \ % DOWN
60% - \\
50% -

40%
30% -
20% -
10% -
0% -
2009 2010 2011 2009 2010 2011

*Actual Revenue Numbers Not Disclosed

A
$UP /
/

Deseret NEWS The Trusted Digital Voice

3. Is your digital strategy locked in
Transformation A or part of Transformation B?

Newspaper Advertising Revenue

Adjusted for Inflation, 1950 to 2012
$70,000 -

Millions of 2012 Dollars
$60,000 -

$50,000 -
$40,000 -
= |ncluding Online
= Print Only
$30,000 -

$20,000

Source: Newspaper Association of America

Carpe Diem Blog
poaed I ] N S E R R R A I
1950 1960 1970 1980 1990 2000 2010

Desel'et NEWS The Trusted Digital Voice
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4. Digital Services: Marketplace
Companies, not Publishers are Winning

ATAT Yollowpages. com

Autotrader com

Groupon

Careerbuilder

Yellow Pages Group (Canada)
Monstorcom

W Gannett (U.S. Newspapers & TV)
¥ Classified Ventures/Cars.com

2 Yellowbook

N.Y. Times Co. (Newspapers only)
¥ Super Media

¥ ReachLocal

Tribune, newspapers

Clear Channel

¥ The McClatchy Co.

Advance Internet

o ICityGnd Media (CitySearch, Urban Spoon)
CBS Local

W Hearst

¥ Craigslist.com

¥ The Washington Post

Shilions S0 $100 S0 $300 S400 S50 SGDD $700 $800 $900 51,00

The Trusted Digital Voice

@Iocal interactive

+ Campaign management

SEO services

Retargeting

Google AdWords management

Digital sales example

The Trusted Digital Voice
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Digital sales example

Senior Leadership

Clark Gilbert Chris Lee Jeff Barton
President and CEQ President of DDM \ ?'; Chief Financial Officer

'l "'.' deseret.digital.media

Our Mission Our Network | Advertise with Us About Us

About Us Digital First, Account Executive
Meel lhe DOM Team

We arelocking for 2 selfstaderwith a
position focuses on growing

Recent Company News . S d develoning new

Company Culture

Current Job Openings relationships through nuslhve customer service and offers clients digital media adveriising solufions to
Conlact Us achleve targated results.

Deseret NEWS The Trusted Digital Voice

Business Models We are Watching

Legacy Publications Digital Only Companies

“Atlantic A"’-“’“ﬂdﬁr-

Forbes " yp Y9|p v
VN "~ GROUPON"
MCCLATCHY
yodle

75 CHRISTIAN SCIENCE @Locar
ONITOR S
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5. Organize for Dual Transformation, Not
Evolutionary Dead-ends

Displacement

Net New

Business

4/19/2013
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